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[bookmark: bookmark=id.nrqrokslevqt]TERMS OF REFERENCE
[bookmark: bookmark=id.tb9yk9pgdis8]for the procurement of psychological services for staff under the EMPOWER project
[bookmark: bookmark=id.gkhf6gvg7n94]1. General Information
Contracting authority: Charitable Organisation “Right to Protection” Charitable Foundation (hereinafter referred to as the Foundation).
Subject of procurement: psychological services
Service delivery period: 01.11.2026 – 01.03.2027
Geographical coverage: Kyiv, Poltava, Mykolaiv and Odesa regions
Delivery format: online. The procurement envisages the provision of individual/crisis psychological support and group psychological support. The number and proportion of the different service formats will be determined during implementation based on actual requests, team needs and the recommendations of the engaged specialist, within the agreed budget and overall scope of services.
Target audience: staff of the EMPOWER project of the Charitable Organisation “Right to Protection” Charitable Foundation
Estimated number of staff across the regions: 21. Actual coverage will depend on individual requests from staff members.
[bookmark: bookmark=id.lpiw06mfy6px][bookmark: _heading=h.r96x67khemcj]2. Purpose of the Procurement
The purpose of the procurement is to ensure systematic psychosocial support for the Foundation’s staff through individual and group interventions aimed at:
· preventing occupational burnout, secondary traumatisation and moral distress;
· reducing chronic fatigue and physical and emotional exhaustion;
· developing self-regulation skills and psychological resilience;
· supporting staff in challenging work situations and during periods of organisational change;
· maintaining the professional effectiveness of humanitarian workers.
[bookmark: bookmark=id.1pcamhbzwjti]3. Scope of Services
[bookmark: bookmark=id.nmyb42fnjytt]3.1. Summary of the Estimated Scope:
The quantities indicated are estimates. The Foundation reserves the right to adjust the number of individual consultations and group meetings within the approved budget and overall scope of services, depending on actual needs.

[bookmark: bookmark=id.xka8vjbglfwp]3.2. Individual and Crisis Psychological Support
Individual support is provided at the voluntary request of staff members and may include:
· crisis counselling;
· stabilisation of the psycho-emotional state;
· support following challenging professional cases;
· support for symptoms of occupational exhaustion;
· support during personal crises affecting professional activities;
· identification of next steps and, where necessary, referral to relevant specialists or services.
Key service delivery parameters:
· [bookmark: _GoBack]The scope is approximately  60 individual consultations or an equivalent combined volume of individual consultations and group meetings;
· each individual consultation lasts up to 50 minutes;
· the estimated number of individual consultations per staff member is three or more, depending on the actual request and need;
· services are provided in response to actual enquiries and/or requests from staff members; accordingly, the volume and schedule of service delivery may vary throughout the contract period;
· within the overall scope of services, online group meetings for staff may be held approximately once every two weeks and/or once a month;
· the number, frequency and proportion of individual, crisis and group formats are determined during service delivery based on actual requests, the needs of the project team and the Contractor’s professional assessment.

3.3. Group Psychological Support
The Contractor facilitates psychological support groups and/or thematic resource groups incorporating psychoeducation.
Key parameters:
•          format: online;
•          duration of one session: 2 hours;
•          number of sessions per group: at least 6;
•          estimated frequency: once every 2–3 weeks, in accordance with the agreed schedule;
•          number of participants per group: 5–15.
Group work may include:
•          resource-oriented and thematic psychological support groups;
•          psychoeducational components;
•          body-oriented recovery practices;
•          self-regulation and resource restoration exercises;
•          facilitation of professional reflection;
•          development of mutual support skills within teams.
Indicative topics:
•          prevention of occupational burnout;
•          secondary traumatisation and moral distress;
•          professional boundaries;
•          emotionally challenging conversations with aid recipients;
•          self-regulation techniques;
•          recovery following crisis events;
•          sleep, work–rest balance and reduction of physical tension;
•          self-care while working in the humanitarian sector;
•          adapting to change.
Final session topics and content are determined on the basis of a needs assessment of participants and agreed with the Foundation’s coordinator.

[bookmark: bookmark=id.shw0rjfqoiqj]4. Contractor’s Responsibilities
The Contractor shall:
1. Conduct an initial clarification of the target group’s needs jointly with the Foundation’s coordinator.
2. Independently manage bookings for individual consultations in a manner that safeguards the confidentiality of requests.
3. Collect feedback using forms agreed with the Foundation’s coordinator.
4. Submit brief reports following the activities conducted and a final report.
5. Comply with professional ethical standards, confidentiality and personal data protection principles, the “do no harm” principle and a trauma-informed approach.
6. Immediately inform the Foundation’s designated contact person of any organisational or security circumstances that may affect service delivery, without disclosing confidential participant information.
[bookmark: bookmark=id.mhrdfb3xqre2]5. Expected Results and Reporting
The following results are expected from the provision of services:
· provision of psychological counselling and supervisory support to staff, with an estimated volume of up to 60 individual consultations or an equivalent combined volume of individual consultations and group meetings;
· delivery of individual, crisis and/or group consultations and meetings in accordance with actual staff requests, the needs of the project team and the Contractor’s professional assessment;
· flexible allocation of the scope of services across individual, crisis and group support formats in response to identified needs;
· submission of brief reports using the Foundation’s template after each group activity and consolidated reporting on individual and crisis consultations;
· submission of a final report specifying the number of consultations and meetings held, the total number of staff members reached, consolidated needs and recommendations for the further development of the staff support system.
Reporting on individual and crisis consultations must not include names, the content of requests, diagnoses or other information that could identify a staff member.

[bookmark: bookmark=id.f5btjafpv444]6. Qualification Requirements for the Psychologist
[bookmark: bookmark=id.nereouedh90b]6.1. Mandatory Requirements
· higher education degree in Psychology;
· at least 5 years of practical experience in psychological counselling;
· documented experience in facilitating psychological support groups and providing individual consultations;
· experience in crisis counselling and/or trauma-related work;
· experience working in humanitarian, crisis or social contexts;
· regular professional supervision;
· knowledge of the principles of Duty of Care, MHPSS and trauma-informed practice;
· understanding of occupational risks in the humanitarian sector, including secondary traumatisation, occupational burnout and emotional exhaustion;
· fluency in Ukrainian;
· adherence to professional ethical standards and confidentiality.
[bookmark: bookmark=id.h6jq8954feh2]6.2. Preferred Qualifications
· completed or ongoing psychotherapy training;
· additional training in crisis psychology, psychological trauma, group work, MHPSS or related fields;
· experience collaborating with charitable, civil society or humanitarian organisations;
· membership in professional associations of psychologists or psychotherapists;
· personal experience of psychotherapy;
· being based in a region where services will be provided.
[bookmark: bookmark=id.jvgh0gboa2sz]7. Requirements for Procurement Participants
A participant may be a sole proprietor or a legal entity that:
· is authorised to provide the relevant services under its registered business activities;
· is not undergoing dissolution or bankruptcy proceedings;
· if engaging several specialists, assumes responsibility for ensuring that each psychologist meets the requirements of these Terms of Reference;
· can enter into a contract and receive cashless payments in Ukrainian hryvnia.
[bookmark: bookmark=id.i3lne1q0sxeh]8. Documents to Be Included in the Proposal
The proposal must be submitted in Ukrainian and must include:
1. Contact details of the participant and each proposed psychologist.
2. Information on the region or regions for which the proposal is submitted.
3. An up-to-date CV for each psychologist, detailing relevant experience over at least the past 5 years.
4. Copies of higher education certificates or diplomas.
5. Copies of certificates of additional training, if available.
6. Confirmation of regular supervision in the form of a statement by the specialist or another document, without disclosing confidential information.
7. A brief description of the proposed approach to service delivery, not exceeding 2 pages, covering:
· the proposed organisation of group and individual support;
· indicative topics and structure of group sessions;
· needs assessment and feedback collection methods;
· the approach to maintaining confidentiality and responding to crisis situations.
8. Letters of recommendation, copies of contracts, service acceptance certificates or other documents confirming relevant experience.
9. Documents confirming membership in professional associations, if available.
10. A completed financial proposal form.
11. The participant’s registration documents: an extract or excerpt from the Unified State Register and a document confirming tax status.
[bookmark: bookmark=id.t8rdsmn618zo]9. Financial Proposal Requirements and Payment Terms
The financial proposal must be submitted in Ukrainian hryvnia and separately specify:
· the cost of one two-hour group session;
· the cost of one individual or crisis consultation lasting up to 50 minutes;
· all taxes, fees, administrative costs and other expenses incurred by the Contractor that are necessary for service delivery;
· the proposed payment terms.
Payment shall be made in Ukrainian hryvnia by bank transfer to the Contractor’s account for services actually delivered, on the basis of duly executed service acceptance certificates and reporting documents. The following payment arrangements are acceptable: monthly payment in arrears; staged payment in arrears for services delivered within each agreed stage; or 100% payment in arrears upon completion of all services. The participant shall specify the proposed payment procedure in its proposal. The final payment dates and frequency shall be agreed by the parties when concluding the contract. No advance payment is envisaged.
[bookmark: bookmark=id.etzyln5gik55]10. Conditions of Service Delivery
· The schedule of activities shall be agreed with the Foundation’s coordinator, taking into account team workloads and the security situation.
· The psychologist shall independently schedule their time within the agreed workload.
· Services shall be provided in Ukrainian.
· The Contractor shall ensure full confidentiality of information obtained during the provision of psychological support.
· The Foundation may adjust the balance between group and individual formats within the agreed budget, subject to prior agreement with the Contractor.
[bookmark: bookmark=id.wlugoik09cp0]11. Evaluation of Proposals
The maximum overall score for a proposal is 100 points:
· technical evaluation: 70 points;
· financial evaluation: 30 points.
Only proposals that meet the mandatory requirements of these Terms of Reference and score at least 40 out of 70 points in the technical evaluation shall proceed to the financial evaluation.

[bookmark: bookmark=id.jp6zfuhp34g]11.1. Technical Evaluation Criteria
	No.
	Criterion
	Evaluation methodology
	Maximum

	1
	Relevant professional experience
	20 points: 7 or more years of relevant experience, with substantial documented experience of group, individual and crisis work, including in humanitarian/crisis contexts; 15 points: 5–6 years and documented experience in all main formats; 10 points: at least 5 years, but experience in some formats is limited or only partially documented; 0 points: less than 5 years or lack of the mandatory relevant experience.
	20

	2
	Education and professional qualifications
	15 points: higher education in psychology, additional psychotherapy/crisis training, regular supervision and other relevant certifications; 10 points: higher education in psychology, regular supervision and some relevant additional training; 5 points: only the mandatory relevant higher education and supervision; 0 points: no evidence of the mandatory relevant education or no confirmation of supervision.
	15

	3
	Experience working with humanitarian, charitable or civil society organisations
	10 points: 2 or more years of documented relevant experience; 7 points: 1 to 2 years; 3 points: occasional experience; 0 points: no experience or none stated.
	10

	4
	Quality of the proposed approach
	15 points: a clear, coherent approach tailored to team needs, covering group and individual work, needs assessment, confidentiality, crisis response and feedback; 10 points: the approach is generally relevant but some components are insufficiently described; 5 points: the approach is generic and only partially addresses the requirements; 0 points: no description is provided or it does not correspond to the subject of procurement.
	15

	5
	Interview
	10 points: the specialist demonstrates a thorough understanding of the assignment, professional boundaries, facilitation and crisis response skills, and a clear vision of the work; 7 points: sufficient understanding and relevant skills, with some aspects requiring clarification; 3 points: partial understanding and substantial gaps; 0 points: the specialist does not demonstrate the required professional readiness.
	10

	
	Total
	
	70


Where a legal entity or sole proprietor proposes several psychologists, the technical evaluation shall be conducted separately for each specialist. Every specialist who will directly provide services under the contract must participate in the interview.
[bookmark: bookmark=id.bt58tp41d99q][bookmark: bookmark=id.oc6exkio3zwh][bookmark: bookmark=id.ovf8l7btectz]11.2. Financial Evaluation
The financial evaluation carries a maximum of 30 points. The lowest acceptable total price for the relevant region receives 30 points. Scores for other proposals are calculated using the following formula:
Financial score = (lowest acceptable price / price of the proposal under evaluation) × 30.
The successful bidder shall be the participant with the highest combined technical and financial evaluation score in the relevant region.
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